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Abou t  Me
My nam e is Suzanne Ousey, founder of NTE.

I have 25+ years of experience in  long -term  care, 
w ith  a passion  for nut rit ion , resident  d ign it y, and  
com passionate care.

I founded NTE to em pow er d ietary team s w ith  
p ract ical solu t ions that  st reng then p rog ram s and  
im prove qualit y of life—one m eal at  a t im e.



Overview
Et hics Accoun t ab il it y

Together, these concepts p rovide a fram ew ork for how  w e th ink, m ake 
decisions, and  show  up—both  ind ividually and w ith in  an  organ izat ion .

Core ValuesFour Ag reem en t s

The g oal is sim p le: alig n  w hat  w e believe, w hat  w e say, and  how  w e behave.



The Def in it ion
ETHIC(S) /  noun

1) a  se t of m ora l p rin c ip le s : a  th e ory or syste m  of m ora l va lu e s

2) p lu ra l in  form  b u t s in g u la r or p lu ra l in  c on stru c tion : th e  p rin c ip le s  of 
c on d u c t g ove rn in g  a n  in d ivid u a l or a  g rou p

*Merriam -W ebster Dict ionary



The Def in it ion
ACCOUNTABILITY /  noun

1) th e  q u a lity or s ta te  of b e in g  a c c ou n ta b le

2) a n  ob lig a tion  or w illin g n e ss  to a c c e p t re sp on sib ility or to a c c ou n t for 
on e 's  a c tion s

*Merriam -W ebster Dict ionary



W ho 
Represen t s
Et h ics?

W ho Represen t s Et h ics t o You?
Think of a person  w ho im m ediately com es to m ind  
w hen you hear the w ord  “eth ics.”

W hy Does Th is Person  Represen t  
Et h ics?
W hat  qualit ies, choices, or act ions m ake you see 
th is person  as eth ical or som eone w ho stands for 
doing  the righ t  th ing?

Can  You r Behavior Af fect  an  Et h ical 
Sit uat ion?
Consider how  your ow n choices, w ords, and  
act ions can  in fluence w hether a situat ion  becom es 
m ore or less eth ical.

W hat  Does That  Look  Lik e in  Real Life?
Think of a situat ion  w here your behavior cou ld  m ake 
a d ifference—for exam ple, speaking  up  w hen 
som eth ing  is w rong , being  honest , or t reat ing  
som eone fairly.



How  Are Unet h ical 
Decisions Made?

Pressure t o Perform

Set  ach ievab le expectat ions and  take 
responsib ilit y w hen goals aren ’t  m et .

Leaders Aren ’t  Set t ing  an  Exam p le

Model the behavior you expect—and 
open ly correct  yourself w hen you don ’t .

Encourage d issent  and  p rotect  peop le 
w ho speak up .

It  Doesn ’t  Feel Safe t o Speak  Up

Acknow ledge the t rade-offs open ly 
instead  of h id ing  them .

Con f lict ing  Goals

*W hy Eth ica l Peop le Make Uneth ica l Choices, R on  C a ru c c i, H a rva rd  B u sin ess R eview



Et h ics & Accoun t ab il i t y
➡️ E th ic s  is  w h a t w e  b e lie ve  is  r ig h t; a c c ou n ta b ility is  w h a t w e  d o a b ou t it .

➡️ O w n  th e  d e c is ion : n a m e  th e  c h oic e  you  m a d e  a n d  th e  im p a c t it  h a d .​

➡️ S p e a k  u p  e a rly, e ve n  w h e n  it  is  u n c om forta b le  or c ostly.​

➡️ S e t e xp e c ta tion s  th a t p e op le  c a n  m e e t h on e stly, th e n  h old  to th e m .​​

➡️ M e a su re  b e h a vior, n ot ju st re su lts , so va lu e s  a re  vis ib le  in  p ra c tic e .​



The Four Ag reem en t s
“ Don ’t  Tak e Anyt h ing  Personally”

Set  ach ievab le expectat ions and  take 
responsib ilit y w hen goals aren ’t  m et .

“ Alw ays Do Your Best ”

Model the behavior you expect—and open ly 
correct  yourself w hen you don ’t .

Encourage d issent  and  p rotect  peop le w ho 
speak up .

“ Be Im peccab le W it h  Your W ord ”

Acknow ledge the t rade-offs open ly instead  
of h id ing  them .

“ Don ’t  Mak e Assum p t ions”

*The Four Agreem ents: A Pract ica l Gu ide to Persona l Freedom , M ig u el R u iz



“ W henever w e hear an  op in ion  and  
believe it , w e m ak e an  ag reem en t , 
and  it  becom es part  of  ou r belief  

syst em .”  — Mig uel Ru iz



The image cannot be displayed. Your computer may not have enough memory to open the image, or the image may have been corrupted. Restart your computer, and then open the file again. If the red x still appears, you may have to delete the image and then insert it again.

The Four Ag reem en t s
“ Be Im peccab le W it h  You r W ord ”

*The Four Agreem ents: A Pract ica l Gu ide to Persona l Freedom , Miguel Ru iz

➡️ S p e a k  on ly w ith  in te g rity​.

➡️ S a y on ly w h a t you  m e a n ​.

➡️ A void  u s in g  you r w ord  to sp e a k  a g a in st you rse lf or to g oss ip .

➡️ U se  th e  p ow e r of you r w ord  in  th e  d ire c tion  of tru th  a n d  love .



The Four Ag reem en t s
“ Don ’t  Tak e Anyt h ing  Personally”

*The Four Agreem ents: A Pract ica l Gu ide to Persona l Freedom , Miguel Ru iz

➡️ W h a t oth e rs  sa y a n d  d o is  n ot a lw a ys  a b ou t you .

➡️ W h a t oth e rs  sa y a n d  d o is  ofte n  a  p roje c tion  of th e ir  ow n  re a lity.

➡️ P rote c t you r p e a c e . D on ’t  le t w ord s  a ffe c t you .



The image cannot be displayed. Your computer may not have enough memory to open the image, or the image may have been corrupted. Restart your computer, and then open the file again. If the red x still appears, you may have to delete the image and then insert it again.

The Four Ag reem en t s
“ Don ’t  Mak e Assum p t ions”

*The Four Agreem ents: A Pract ica l Gu ide to Persona l Freedom , Miguel Ru iz

➡️ B e  h on e st a n d  d ire c t a b ou t w h a t you  th in k , fe e l, a n d  n e e d .

➡️ H a ve  th e  c ou ra g e  to se e k  c la rity in ste a d  of a ssu m in g

➡️ M a n y m isu n d e rsta n d in g s  b e g in  w ith  a ssu m p tion s  ra th e r th a n  fa c ts .

➡️ A  s im p le  c on ve rsa tion  c a n  p re ve n t c on fu s ion , h u rt, a n d  te n s ion .



The image cannot be displayed. Your computer may not have enough memory to open the image, or the image may have been corrupted. Restart your computer, and then open the file again. If the red x still appears, you may have to delete the image and then insert it again.

The Four Ag reem en t s
“ Alw ays Do Your Best ”

*The Four Agreem ents: A Pract ica l Gu ide to Persona l Freedom , Miguel Ru iz

➡️ Y ou r b e st w ill c h a n g e . S om e  d a ys  you ’ll h a ve  m ore  to 
g ive .

➡️ F oc u s  on  e ffort , n ot p e rfe c tion .

➡️ B e  k in d  to you rse lf in  a n y c irc u m sta n c e .

➡️ P rog re ss  ove r p e rfe c tion . 



“ W hen  t he cu lt u re of  an  org an izat ion  m andat es t hat  it  is 
m ore im port an t  t o p rot ect  t he repu t at ion  of  a syst em  and  

t hose in  pow er t han  it  is t o p rot ect  t he basic hum an  
d ig n it y of  ind iv iduals or com m un it ies, you  can  be cert ain  

t hat  sham e is syst em ic, m oney d r ives et h ics, and  
accoun t ab il i t y is dead .”  ​— Brene Brow n



WHAT ARE CORE VALUES?

Values Are Standards of Behavior. They are aspirational 
ideals. Values represent what’s important ---- that is, 
what a person, organization, culture, or society 
emphasizes. 

The image cannot be displayed. Your computer may not have enough memory to open the image, or the image may have been corrupted. Restart your computer, and then open the file again. If the red x still appears, you may have to delete the image and then insert it again.

A value Example in Action. 

The image cannot be displayed. Your computer may not have enough memory to open the image, or the image may have been corrupted. Restart your computer, and then open the file again. If the red x still appears, you may have to delete the image and then insert it again.

Once you identify your values, you can 
use them to make better decisions



Iden t ify Core values 

📍📍 Id e n t ify  Y o u r  C o re  V a lu e s : L e t’s  ta k e  som e  tim e  to w rite  th e m  d ow n .

M in e : M a k in g  a  D iffe re n c e , R e sou rc e fu ln e ss , C ou ra g e , a n d  A u th e n tic ity

D o  W e  L iv e  b y  O u r  C o re  V a lu e s ? O r a re  th e y s im p ly w ord s  w e  sa y b e c a u se  
th e y sou n d  g ood ?

A s k  y o u rs e lf : W h e n  ou r va lu e s  a re  te ste d , d o ou r a c tion s  a c tu a lly re fle c t 
w h a t w e  sa y w e  b e lie ve ?



BELIEFS 
A belief about yourself is what you think to be true and what your 
think or believe to be true about who you are . What you can do, 
or what you deserve. 

Beliefs can change over time. 

Belief of yourself can come from every comment someone made to 
you. 

Each of us walk around with an invisible backpack strapped to our 
shoulder. Sam Demma Author of : Empty your Backpack



Key
Tak eaw ay
Et h ics p rovides t he f ram ew ork  
t hat  g u ides how  org an izat ions 
m ak e decisions, set  expect at ions, 
and  shape behavior.



Thank  You !
Quest ions?
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