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Abou t  Me
My nam e is Suzanne Ousey, founder of NTE.

I have 25+ years of experience in  long -term  care, 
w ith  a passion  for nut rit ion , resident  d ign it y, and  
com passionate care.

I founded NTE to em pow er d ietary team s w ith  
p ract ical solu t ions that  st reng then p rog ram s and  
im prove qualit y of life—one m eal at  a t im e.



Overview
Your W HY Leadersh ip

1. Your W HY: W hat  is the purpose that  d rives your w ork?

1. Leadersh ip  is not  a t it le or a pow er—it ’s em pathy, com passion , and  vu lnerab ilit y.

1. Ask the hard  quest ions, lean in to d iscom fort , and  stay curious.

1. Expectat ions, m entoring , and  the t rust  that  sustains success.

Expect at ionsLean ing  In
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W hat  is you r W HY?
Your w hy is the purpose beh ind  w hat  you do. As 
a leader, know ing  your w hy g ives you clarit y, 
especially w hen th ings get  d ifficu lt . Lead w ith  
facts. Keep the bar h igh . Stay calm  on  Purpose. From  Chaos 

t o Clar it y
Here are t he hard  quest ions.

Are you  w ill ing  t o be vu lnerab le?
Leadersh ip  isn ’t  about  having  all t he answ ers or 
p retend ing  to have everyth ing  figured  out . Most  
peop le avoid  con flict . There are 6 steps to hand le 
con flict . 
Are you  w ill ing  t o m ak e new  f r iends?
Chang ing  the gam e requ ires get t ing  outside of 
your com fort  zone and bu ild ing  relat ionsh ips 
w ith  peop le w ho th ink d ifferen t ly. 

Are you  w ill ing  t o f ind  a m en t or?
Great  leaders understand  that  they don 't  have to 
figure everyth ing  out  alone. A m entor can  
p rovide perspect ive and  challenge your th inking . 
Help  to m ake expectat ion  and  goals clear.  
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Are you  a 
Tin  Man
org an izat ion?
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The Tin  Man Theory
The Met aphor
In  The W onderfu l W izard  of Oz, the Tin  Man is convinced he is m issing  a heart . 
He had one all along . It  had  sim p ly rusted  in  p lace.

Leadersh ip  Parallel
Tin  Man team s look polished. Clear roles, clean  dashboards, good system s—but  no heart .

The Oil Can
Em pathy, vu lnerab ilit y, and  honest  conversat ion . Sm all acts of care are w hat  gets a st iff t eam  
m oving  again .​ Train ing . Looking  at  realist ic labor solu t ions.  Keep ing  open to op t ions. 

Lead ing  w it h  heart  is not  sof t . It ’s t he m ost  cou rag eous t h ing  you  can  do.



From  Com p licat ed  Tin  Man , 
t o Com p lex Oct opus

As leaders, w e have a choice: stay in  the Tin  Man m indset  of 
cont rol, silos, and  short -term  th inking , or evolve in to the Octopus—

adapt ive, connected , and  em pow ered  to navigate change.

TIN MAN
Cont rol

Silos
Short -Term  Focus

Resistance 

Adaptab ilit y
Connect ion
Orig inalit y 

Vision and Long-Term  Goals

OCTOPUS
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GAMETIME
Let ’s t est  you r com m un icat ion  sk il ls!

How  w ell do you  list en? 

How  w ell do you  com m un icat e?



The Def in it ion
LEADERSHIP /  noun

Leadersh ip  is t he ab ilit y t o in fluence and lead the behavior of 
ind ividuals or g roups tow ard t he ach ievem ent  of organ izat ional or 
collect ive ob ject ives.

(It ’s not  a t it le. It ’s not  just  status & pow er. It  involves m uch m ore.)



“ Th is is once in  a l ifet im e 
opport un it y t o ret h ink  how  w e do 

t h ing s.”  ​— Priya Park er



Generat e
Disrup t ive 
Ideas
Don’t  fall in  love w ith  your FIRST id ea /solu tion .

Th e p a th  to su c c ess is  p a ved  w ith  m u ltip le  
DISRUPTIVE id ea s u n til a  h olistic  m eth od  stic k s.

FAILURES a re  th e  tru e  k ey to su c c ess.



Set  
Expect at ions

Team  Bu ild ing

Bu ild  a shared  purpose and  real 
relat ionsh ips, not  just  shared  tasks.​

Review  Failu res t o Celeb rat e Success

Debrief open ly, t hen recogn ize 
p rog ress ou t  loud .

Give peop le st ructure and  support  w h ile 
they st retch  in to new  responsib ilit es.

Scaf fold ing

Earned  slow ly th rough consistency, 
honesty, and  follow -t h rough ​.

Team  Trust
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Ment or ing  
Creat es...

Trust
Team w ork

Clar it y



That .



St ay Curren t  & Lead
Hard Sk ills

Are taught  in  a classroom  and  
step  by step .

Personal Accoun t ab ilit y

Th is is up  to you.

Eth ical leadersh ip  m at ters m ore 
than ever.

Et h ics & DEI

Hum an skills t hat  need  to be coached.
Sharpen the saw .

Sof t  Sk il ls



Key
Tak eaw ays
W HY sells. W HY connect s. W HY m ak es your pu rpose clear.

Vu lnerab il it y  is a STRENGTH, not  a l iab il it y .

Hum an  sk il ls are COACHED, not  inherit ed—and  rarely t aug h t  in  
a classroom .

ETHICS are in  com m and  m ore t han  ever.

Trust  and  clar it y g row  f rom  MENTORING and  honest  feedback .



The image cannot be displayed. Your computer may not have enough memory to open the image, or the image may have been corrupted. Restart your computer, and then open the file again. If the red x still appears, you may have to delete the image and then insert it again.

Read ing  Mat er ial:

Find Your W HY — Sim on Sinek 

Dare to Lead — Brené Brow n

The Octopus Organizat ion — Phil Le-Brun, Jana W erner

Driving  Innovat ion from  W ith in — Kaihan Krippendorff

Resource
s

List en ing  Mat er ial:

Dare to Lead Podcast  — Brené Brow n



Honorab le Men t ions:

The producers of Ted Lasso and The Mandalorian.

As w ell as t he g reatest  insights from  Bono and h is book, Surrender.​

Resource
s



Thank  You !
Quest ions?
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