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Mike Fa meMike Fa meMike FarmerMike Farmer
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Commander since 1996.Commander since 1996.
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I like to cook!I like to cook!I like to cook!I like to cook!

Food Network junky…Food Network junky…
Famous MeatloafFamous MeatloafFamous Meatloaf…Famous Meatloaf…
What’s for dinner? What’s for dinner? 
Wh ?Wh ?Why me?Why me?



THE FAMOUS COOKTHE FAMOUS COOKTHE FAMOUS COOKTHE FAMOUS COOK

A former SEAL, now cook, is the only A former SEAL, now cook, is the only 
person who can stop a gang of terrorists person who can stop a gang of terrorists p p g gp p g g
when they seize control of a US Navy when they seize control of a US Navy 
battleship. battleship. pp



What’s on the men ?What’s on the men ?What’s on the menu?What’s on the menu?

A waitress is explaining to A waitress is explaining to 
a guest in the restaurant a guest in the restaurant 
that the specialty of thethat the specialty of thethat the specialty of the that the specialty of the 
day is calf tongue in day is calf tongue in 
beautiful port wine sauce. beautiful port wine sauce. 

The guest shakes his The guest shakes his 
head and says, "I don't head and says, "I don't 

t thi th tt thi th twant anything that comes want anything that comes 
from an animal's mouth, from an animal's mouth, 
just give me some eggs." just give me some eggs." 



Points…Points…

Defining and Recognizing Negativity.Defining and Recognizing Negativity.
Objectively defining your situationObjectively defining your situationObjectively defining your situation.Objectively defining your situation.
Understanding the Conflict Cycle.Understanding the Conflict Cycle.
Examine Reaction vs ResponseExamine Reaction vs ResponseExamine Reaction vs. Response.Examine Reaction vs. Response.
Understanding the steps to Problem Solving.Understanding the steps to Problem Solving.

Determining Sources of Negativity:Determining Sources of Negativity:
HabitHabitHabitHabit
BeliefBelief
Self talkSelf talkSelf talkSelf talk



Q oteQ oteQuote:Quote:

"The world is a dangerous place,"The world is a dangerous place,
not because of those who do evilnot because of those who do evilnot because of those who do evil,not because of those who do evil,
but because of those who look onbut because of those who look on
and do nothing." and do nothing." -- Albert Einstein Albert Einstein 



Negaholic QuizNegaholic QuizNegaholic QuizNegaholic Quiz
Dr. Cherie CarterDr. Cherie Carter--ScottScott



1. Do you sometimes have difficulty getting out 1. Do you sometimes have difficulty getting out 
of bed in the morning?of bed in the morning?gg

2. Do you sometimes focus on all the times you 2. Do you sometimes focus on all the times you 
“bl it” d thi did ’t k t?“bl it” d thi did ’t k t?“blew it” and things didn’t work out?“blew it” and things didn’t work out?

3 Do you often find yourself expecting the3 Do you often find yourself expecting the3. Do you often find yourself expecting the 3. Do you often find yourself expecting the 
worst so as not to be disappointed?worst so as not to be disappointed?

4. Do you sometimes observe yourself feeling 4. Do you sometimes observe yourself feeling 
anxious when you hear good news in anxious when you hear good news in 
anticipation of the bad that will surely follow?anticipation of the bad that will surely follow?anticipation of the bad that will surely follow?anticipation of the bad that will surely follow?

5. When asked “What do you want?” do you5. When asked “What do you want?” do you5. When asked What do you want?  do you 5. When asked What do you want?  do you 
frequently answer “I don’t know?”frequently answer “I don’t know?”



6. Do you often hear yourself saying “it doesn’t 6. Do you often hear yourself saying “it doesn’t 
matter” when you are asked what you want?matter” when you are asked what you want?

7. Do you often find yourself citing the mistakes, 7. Do you often find yourself citing the mistakes, 
blunders, mishaps and in your past asblunders, mishaps and in your past asblunders, mishaps and in your past as blunders, mishaps and in your past as 
justification not to take another risk?justification not to take another risk?

8 When imagining a “big goal ” do you hear the8 When imagining a “big goal ” do you hear the8. When imagining a big goal,  do you hear the 8. When imagining a big goal,  do you hear the 
voices in your head saying “You can’t do that” , voices in your head saying “You can’t do that” , 
“You’d never be able to ________”?“You’d never be able to ________”?

9. Do you have difficulty being enthusiastic 9. Do you have difficulty being enthusiastic 
about your “To Do list”?about your “To Do list”?about you o o stabout you o o st

10. Do you frequently find fault with little things 10. Do you frequently find fault with little things 
you do?you do?you do?you do?



CONCLUSIONCONCLUSIONCONCLUSION…CONCLUSION…

If you answered If you answered 
“Yes” to more“Yes” to moreYes  to more Yes  to more 
than two, then than two, then 
you probablyyou probablyyou probably you probably 
have “Negaholic” have “Negaholic” 

d id itendencies. tendencies. 



DEFINITIONDEFINITIONDEFINITIONDEFINITION

NegNeg--aa--tivtiv--ismism-- n.  1. an attitude or system n.  1. an attitude or system 
of thought characterized by doubt and of thought characterized by doubt and 
question, rather than approval and question, rather than approval and 
acceptance. 2. an attitude characterized acceptance. 2. an attitude characterized 
b igno ing esisting o opposingb igno ing esisting o opposingby ignoring, resisting, or opposing by ignoring, resisting, or opposing 
suggestions or orders coming from other suggestions or orders coming from other 
peoplepeoplepeople.people.

Webster’s New World DictionaryWebster’s New World DictionaryWebster s New World DictionaryWebster s New World Dictionary



DEFINITIONDEFINITIONDEFINITIONDEFINITION

NegNeg--aa--tive   adj.tive   adj.
1 Indicating refusal denial1 Indicating refusal denial1.  Indicating refusal, denial, 1.  Indicating refusal, denial, 
contradiction, or disapproval.contradiction, or disapproval.
2 N i h l f l2 N i h l f l2.  Not constructive or helpful.2.  Not constructive or helpful.
3.  Not confident: unsure of oneself.3.  Not confident: unsure of oneself.
Webster’s New World DictionaryWebster’s New World Dictionary



DEFINITIONDEFINITIONDEFINITIONDEFINITION

OO--verver--come   v.come   v.
1 To conquer: defeat1 To conquer: defeat1.  To conquer: defeat1.  To conquer: defeat
2.  To prevail over: surmount.2.  To prevail over: surmount.

Webster’s New World DictionaryWebster’s New World Dictionary



At a glanceAt a glanceAt a glance…At a glance…

What does negative behavior What does negative behavior looklook like?like?



At a glanceAt a glanceAt a glance…At a glance…

What does negative behavior What does negative behavior sound sound like?like?



At a glanceAt a glanceAt a glance…At a glance…

What is the general What is the general outcome outcome of negativity?of negativity?



YOU NEED SUPPORTYOU NEED SUPPORTYOU NEED SUPPORTYOU NEED SUPPORT

Which team would Which team would youyou rather be on?rather be on?



JENGAJENGAJENGAJENGA
OUR OUR impact on impact on OUR OUR workplace:workplace:



JENGAJENGAJENGAJENGA
Every time Every time YOUYOU: : 
1) Speak1) Speak out out with negativitywith negativity. . ) p) p g yg y
2) 2) Refuse to participate.       Refuse to participate.       
3)3) OfferOffer negativenegative rather than positiverather than positive3)3) Offer Offer negativenegative rather than positive rather than positive 
remarks. remarks. (an EVENT)(an EVENT)

A piece is removed and the strength A piece is removed and the strength 
of the tower is weakened.of the tower is weakened.of the tower is weakened.of the tower is weakened.



How is Jenga like our negative situations?How is Jenga like our negative situations?

The The Jenga towerJenga tower represents the represents the teamteam or the or the 
organization.organization.

Each Each BLOCKBLOCK represents an represents an EVENTEVENT (situation).(situation).

YouYou REMOVINGREMOVING A block representsA block represents REACTIONREACTIONYou You REMOVING REMOVING A block represents A block represents REACTIONREACTION
to the situation.to the situation.

The The OUTCOMEOUTCOME may not be evident right away, may not be evident right away, 
but each time a reaction occurs, it weighs upon but each time a reaction occurs, it weighs upon 
the whole team Eventually thethe whole team Eventually the team mayteam maythe whole team.  Eventually, the the whole team.  Eventually, the team may team may 
crumblecrumble under the weight of negative reactions under the weight of negative reactions 
to events that occurto events that occurto events that occurto events that occur

Will you cause the team to stand, or fall?Will you cause the team to stand, or fall?



YOURYOUR Sit ationSit ationYOURYOUR SituationSituation

Please take a moment Please take a moment 
and think about a and think about a 
negative situation in negative situation in 
your workplace.your workplace.



EXAMPLEEXAMPLEEXAMPLEEXAMPLE

Workplace where staff practices Workplace where staff practices 
gossip and ingossip and in fightingfighting ThisThisgossip and ingossip and in--fighting. fighting. This This 
causes a negative atmosphere causes a negative atmosphere 
throughout the workplace.throughout the workplace.



Kno ing Yo FeelingsKno ing Yo FeelingsKnowing Your FeelingsKnowing Your Feelings

1.  Tune into what is going on in your body that 1.  Tune into what is going on in your body that 
helps you know what you are feeling. (physical helps you know what you are feeling. (physical 
response)response)response)response)

2 Decide what happened to make you feel that2 Decide what happened to make you feel that2.  Decide what happened to make you feel that 2.  Decide what happened to make you feel that 
way. (situation)way. (situation)

3.  Decide what you could call “the feeling” from 3.  Decide what you could call “the feeling” from 
the following pages.the following pages.









Understanding the Feelings of OthersUnderstanding the Feelings of Others

1.  Watch the other person.1.  Watch the other person.

2.  Listen to what the person is saying.2.  Listen to what the person is saying.

3.  Figure out what the person might be feeling.3.  Figure out what the person might be feeling.

4.  Think about ways to show you understand what 4.  Think about ways to show you understand what 
he/she is feelinghe/she is feelinghe/she is feeling.he/she is feeling.

5 Decide on the best way and do it5 Decide on the best way and do it5.  Decide on the best way and do it.5.  Decide on the best way and do it.



DEFINITIONDEFINITIONDEFINITIONDEFINITION

The formula for understanding resolution The formula for understanding resolution 
is to understand the complete situation:is to understand the complete situation:pp

E R OE R OE + R = OE + R = O

EEvents plus vents plus RResponse equals the esponse equals the 
OOutcomeutcome



E + R OE + R OE + R = OE + R = O

The first step to resolution of conflict is to The first step to resolution of conflict is to 
define the situation so that define the situation so that everyoneeveryone
understands the event.understands the event.

YOU YOU choosechoose how to respond which thus, how to respond which thus, 
determines the outcome.determines the outcome.

YOU control the outcomeYOU control the outcome, without having , without having , g, g
control over the events.control over the events.





Q oteQ oteQuote:Quote:

That which I would fix, I must know.That which I would fix, I must know.

We often find exactly what we are looking We often find exactly what we are looking 
forforfor…for…

Where there is a will to convict, we will Where there is a will to convict, we will 
find the evidencefind the evidence..



ReactionReaction ss ResponseResponseReactionReaction vs. vs. ResponseResponse

ReactionReaction:: Automatic, unconscious, Automatic, unconscious, 
doesn’t consider consequences.doesn’t consider consequences.qq

ResponseResponse:: Controlled, conscious, Controlled, conscious, 
considers consequences.considers consequences.considers consequences.considers consequences.



The “Key”:

h k l bl b• The key to solving problems is to be 
able to use your head, rather than 
ll k !allowing your emotions to take over!

• We all have habits and impulses that 
can get us into trouble.can get us nto trouble.



Section S mmaSection S mmaSection Summary:Section Summary:



SOURCES of Negativity:SOURCES of Negativity:g yg y

Habit:Habit: Remember, we don’t drop habits,Remember, we don’t drop habits,Habit:Habit: Remember, we don t drop habits, Remember, we don t drop habits, 
we replace them. The timeframe that we we replace them. The timeframe that we 
try to replace habits is often awkward,try to replace habits is often awkward,try to replace habits is often awkward, try to replace habits is often awkward, 
stressful and uncomfortable.stressful and uncomfortable.

Good and bad habits are formed the same Good and bad habits are formed the same 
way through repetitionway through repetitionway…through repetition.way…through repetition.



SOURCESSOURCESSOURCESSOURCES

Beliefs: Beliefs: Based on stereotypes about Based on stereotypes about 
people, places and sensitive issues.people, places and sensitive issues.p p , pp p , p

Absence of a positive focus is based onAbsence of a positive focus is based onAbsence of a positive focus is based on Absence of a positive focus is based on 
our negative stereotypes.our negative stereotypes.

Consciously, evaluate whether or not our Consciously, evaluate whether or not our 
current “beliefs” are working for us.current “beliefs” are working for us.



SOURCESSOURCESSOURCESSOURCES

Experience: Experience: Creates a judgment.Creates a judgment.

Generalizations or similar circumstances Generalizations or similar circumstances 
will create a negative attitude toward thewill create a negative attitude toward thewill create a negative attitude toward the will create a negative attitude toward the 
situation due to the past experiences.situation due to the past experiences.



Q oteQ oteQuote:Quote:

Seeds dropped in a dark, dirt floored Seeds dropped in a dark, dirt floored 
basement can get nutrients and moisture, basement can get nutrients and moisture, g ,g ,
but soon after they sprout they will die, but soon after they sprout they will die, 
because they are not exposed to the light.because they are not exposed to the light.y p gy p g



Q oteQ oteQuote:Quote:

If you choose If you choose not not to strive for to strive for 
excellence, you are accepting excellence, you are accepting 
mediocrity.mediocrity.

What What youyou tolerate…tolerate…youyou teach.teach.



SelfSelf TalkTalkSelfSelf-- TalkTalk

Conversations in our mind, positive Conversations in our mind, positive 
feedback and motivation to keep trying. feedback and motivation to keep trying. p y gp y g
( yes, it’s normal and everyone does it… )( yes, it’s normal and everyone does it… )

Remember:  Remember:  Junk in = Junk outJunk in = Junk out



VIEWPOINTVIEWPOINTVIEWPOINTVIEWPOINT

Your perception, beliefs, self talk and Your perception, beliefs, self talk and 
viewpoint creates your attitude.viewpoint creates your attitude.

Pessimistic vs. OptimisticPessimistic vs. Optimisticpp

Pessimists view negative situations asPessimists view negative situations asPessimists view negative situations as Pessimists view negative situations as 
permanent. permanent. 
Optimists look at what lesson can beOptimists look at what lesson can beOptimists look at what lesson can be Optimists look at what lesson can be 
learned.learned.



VIEWPOINTVIEWPOINTVIEWPOINTVIEWPOINT

Be careful to not create a Be careful to not create a 
permanent solution to a permanent solution to a pp
temporary problem.temporary problem.



VIEWPOINTVIEWPOINTVIEWPOINTVIEWPOINT

Pervasive vs. SpecificPervasive vs. Specific

Specific Specific -- people may do bad things, people may do bad things, 
butbut not everyonenot everyone does bad thingsdoes bad thingsbut but not everyonenot everyone does bad things. does bad things. 

Pervasive Pervasive -- “You people”“You people” don’t care don’t care 
about me.about me.



VIEWPOINTVIEWPOINTVIEWPOINTVIEWPOINT
Internal vs ExternalInternal vs ExternalInternal vs. ExternalInternal vs. External

I t lI t l l t d t bll t d t blInternalInternal -- people tend to blame people tend to blame 
themselves, personally for being at themselves, personally for being at 
fault or the source of a problemfault or the source of a problemfault or the source of a problem. fault or the source of a problem. 
ExternalExternal –– people tent to blame people tent to blame 
everyone elseeveryone elseeveryone else.everyone else.
Concentrate on fixing theConcentrate on fixing the problemsproblems, , not not 
fixing the blamefixing the blamefixing the blame.fixing the blame.



PointPointPointPoint

When considering a positive or g p
negative focus, Remember it 
starts with YOU!starts with YOU!



Section S mmaSection S mmaSection Summary:Section Summary:



ACTIONACTIONACTIONACTION

Next we will look at six POSITIVE Next we will look at six POSITIVE RResponses:esponses:



ACTIONACTIONACTIONACTION
SituationSituation

REFRAME:REFRAME: View all View all 
situations in the situations in the 

SituationSituation

PerceptionPerception
most beneficial most beneficial 
way.way.

PerceptionPerception

EvaluationEvaluation

EmotionEmotion

DoDo



ACTIONACTIONACTIONACTION
Ask for help

RELATE:RELATE: Ensure Ensure 
that you speak that you speak 

Ask for help.

youryour desired desired 
outcome. outcome. 

Share positive 
attitudes.

Do you want a Do you want a 
l til ti dd Fi d f i d th t illsolution, solution, oror do do 

you first want to you first want to 
be listened to?be listened to?

Find a friend that will 
listen.

be listened to?be listened to?



ACTIONACTIONACTIONACTION
Be where you are

REFLECT: REFLECT: Stress Stress 
management.management.

Be where you are.

Worry is the eager Worry is the eager 
Love what you have 
and accept where you 

anticipation of anticipation of 
what we don’t what we don’t 

t t h !t t h !

p y
are in your career, 
personal life and 

l ti hiwant to happen!want to happen! relationships.

Find balance.



ACTIONACTIONACTIONACTION
People go to work 

REFLECT: REFLECT: Stress Stress 
management.management.

and worry about what 
they didn’t do at 
home then go home

Mind over MatterMind over Matter

home, then go home 
and worry about what 
they didn’t do at

The greatest remedy The greatest remedy 

they didn t do at 
work.

g yg y
for for angeranger is……delay!is……delay!

It’s no wonder they 
’t ttiaren’t getting 

anything done!



Q oteQ oteQuote:Quote:

People do things People do things eop e do t gseop e do t gs
forfor theirtheir reasons,reasons,for for theirtheir reasons, reasons, 
notnot yours!yours!not not yours!yours!



ACTIONACTIONACTIONACTION
REFUEL: REFUEL: Break bad 

routines
Nutritional Value of Nutritional Value of 

meals.meals.
hi k f h d lihi k f h d li

routines.

Fatigue causes
Think fresh and live!Think fresh and live!
Supplement diet Supplement diet 

with vitaminswith vitamins

Fatigue causes 
bad decision 
making.

with vitamins.with vitamins.
Drink Water!Drink Water!

Sleep!Sleep!
I can resist 
anything 
except

STOP to eat!STOP to eat!
except 
temptation.



ACTIONACTIONACTIONACTION
RECREATE: RECREATE: Do something 

that you are

To create again, toTo create again, to

that you are 
good at!

To create again, to To create again, to 
create anew.create anew. Look better 

for yourself!

“You’re never 
too bad to

Make a church or spiritual 
connection.

too bad to 
come in, nor 
too good to 

EXERCISE!

stay out” 
sign on a church

Do something totally different and 
completely NEW!



ACTIONACTIONACTIONACTION
RELAX: RELAX: Remember to breathe!

To make orTo make or Be yourself!To make or To make or 
become lax or less become lax or less 
tight: loosen. tight: loosen. Pick your battles wisely!

To cease working To cease working 
or straining ;rest. or straining ;rest. Let go…

To become less To become less 
tense, formal, or tense, formal, or 

dd

Beware of your inputs: 
what you read , watch 

reserved.reserved. and listen to.



Section S mmaSection S mmaSection Summary:Section Summary:



Dealing with Specific Forms of Dealing with Specific Forms of g pg p
NegativityNegativity

DefensivenessDefensiveness

1.1. Identify behaviors, not “how they are”.Identify behaviors, not “how they are”.
22 We can change the behavior we cannotWe can change the behavior we cannot2.2. We can change the behavior, we cannot We can change the behavior, we cannot 

change “who they are”.change “who they are”.
33 What do you agree on? Focus on thatWhat do you agree on? Focus on that3.3. What do you agree on? Focus on that What do you agree on? Focus on that 

common ground.common ground.
44 What is more important to accomplishWhat is more important to accomplish4.4. What is more important, to accomplish What is more important, to accomplish 

the task or win the battle?the task or win the battle?



Dealing with Specific Forms of Dealing with Specific Forms of g pg p
NegativityNegativity

Skepticism:Skepticism:

1.1. Consider the return on the investment.Consider the return on the investment.
B dB d2.2. Be prepared.Be prepared.

3.3. Let them play devils advocate.Let them play devils advocate.
4.4. Involve them in strategic planning.Involve them in strategic planning.



General Strategies for Dealing with General Strategies for Dealing with g gg g
Negative BehaviorNegative Behavior

Use exhaustive Use exhaustive 
listening.listening.gg

1.1. Is there anything Is there anything 
else?else?else?else?



General Strategies for Dealing with General Strategies for Dealing with g gg g
Negative BehaviorNegative Behavior

Follow with Selective Follow with Selective 
Agreement.Agreement.gg

1.1. Agree with their Agree with their 
feelings and emotionsfeelings and emotionsfeelings and emotions, feelings and emotions, 
even agree that they even agree that they 
said something withoutsaid something withoutsaid something without said something without 
agreeing with what agreeing with what 
they are saying?they are saying?they are saying?they are saying?



General Strategies for Dealing with General Strategies for Dealing with g gg g
Negative BehaviorNegative Behavior

Question Focus.Question Focus.
11 What is mostWhat is most1.1. What is most What is most 

important?important?
22 Are you really intent onAre you really intent on2.2. Are you really intent on Are you really intent on 

changing things? Or changing things? Or 
just complaining?just complaining?just complaining?just complaining?



General Strategies for Dealing with General Strategies for Dealing with g gg g
Negative BehaviorNegative Behavior

“Make a Wish”.“Make a Wish”.
1.1. What would you like to What would you like to yy

see happen?see happen?

2.2. If you could do If you could do 
anything to change anything to change y g gy g g
this, what would be the this, what would be the 
end product?end product?



General Strategies for Dealing with General Strategies for Dealing with g gg g
Negative BehaviorNegative Behavior

Collaborate a Strategy.Collaborate a Strategy.
11 Work together toWork together to1.1. Work together to Work together to 

design a “plan of design a “plan of 
action”action”action .action .

2.2. Remember, people Remember, people 
don’t argue with theirdon’t argue with theirdon t argue with their don t argue with their 
own information.own information.



Responding to AngerResponding to Anger
1.  Listening openly to what the other person has to 1.  Listening openly to what the other person has to 
say.say.

2.  Show that you understand what the other person 2.  Show that you understand what the other person 
is feelingis feelingis feeling.is feeling.

3. Ask the other person to explain anything you don’t3. Ask the other person to explain anything you don’t3.  Ask the other person to explain anything you don t 3.  Ask the other person to explain anything you don t 
understand.understand.

4 Sh th t d t d h th th4 Sh th t d t d h th th4.  Show that you understand why the other person 4.  Show that you understand why the other person 
feels angry.feels angry.

5.  If it is appropriate, express your thoughts and 5.  If it is appropriate, express your thoughts and 
feelings about the situation.feelings about the situation.



Q oteQ oteQuote:Quote:

Always say “Always say “II” ” ays sayays say
when you arewhen you arewhen you are when you are 
thinking “thinking “youyou””thinking thinking youyou ..



Section S mmaSection S mmaSection Summary:Section Summary:



Dealing with AccusationsDealing with Accusations
1.  Thinking about what the other person 1.  Thinking about what the other person 
accused you of.accused you of.accused you of.accused you of.

2 Thi k b t h th i ht h2 Thi k b t h th i ht h2.  Think about why the person might have 2.  Think about why the person might have 
accused you.accused you.

3.  Think about ways to answer the person’s 3.  Think about ways to answer the person’s y py p
accusations.accusations.

4.  Choose the best way and do it.4.  Choose the best way and do it.



Q oteQ oteQuoteQuote

Measure your success by Measure your success by 
your results.your results.

Measure your performance Measure your performance 
by the results you get.by the results you get.



Positi e Action StepPositi e Action StepPositive Action StepPositive Action Step

Buy a Mirror!Buy a Mirror!
1.1. Monitor yourself.Monitor yourself.yy
2.2. What do you do/say What do you do/say 

when you are around when you are around 
people?people?

3.3. What is your body What is your body 
language saying?language saying?



Make Circumstances BetterMake Circumstances Better

“That“ThatThat That 
which Iwhich Iwhich I which I 
would fix,would fix,would fix, would fix, 
I mustI mustI must I must 
know”know”



Giving FeedbackGiving Feedback
1.  Decide if you want to provide objective information 1.  Decide if you want to provide objective information 
to someone about their behavior, thoughts, or to someone about their behavior, thoughts, or 
feelingsfeelingsfeelings.feelings.

2.  Decide what kind of information you wish to 2.  Decide what kind of information you wish to yy
provide.provide.

3 Think abo t diffe ent a s to gi e the info mation3 Think abo t diffe ent a s to gi e the info mation3.  Think about different ways to give the information 3.  Think about different ways to give the information 
and pick one way.and pick one way.

4.  Pick the right time and place to give feed back.4.  Pick the right time and place to give feed back.

5.  Give the other person the information in an 5.  Give the other person the information in an 
objective manner.objective manner.



Positi e P inciplePositi e P inciplePositive PrinciplePositive Principle

Surface rather than hide:Surface rather than hide:
11 What I tolerate I teachWhat I tolerate I teach1.1. What I tolerate, I teach.What I tolerate, I teach.
2.2. If people complain, ask them why? Don’t If people complain, ask them why? Don’t 

let them off the hook until a solution islet them off the hook until a solution islet them off the hook until a solution is let them off the hook until a solution is 
found.found.
A id h d li ithA id h d li ith3.3. Avoid sarcasm when dealing with Avoid sarcasm when dealing with 
negative people. negative people. 



Positi e P inciplePositi e P inciplePositive PrinciplePositive Principle

Focus on “Focus on “What’s BestWhat’s Best?” rather ?” rather 
than “than “Who’s RightWho’s Right?”:?”:

1.1. What What is the solution to the is the solution to the 
problem?problem?

2.2. NOT, NOT, WHOWHO is the cause of the is the cause of the 
problem!problem!

3.3. “You might be Right” is a “You might be Right” is a 
conversation winner!conversation winner!



Q oteQ oteQuoteQuote

Situations are neutral, it’s Situations are neutral, it’s 
the choice the choice YOUYOU make that make that 
create the positive and create the positive and 
negative.negative.gg



CHANGE:CHANGE:CHANGE:CHANGE:
Here are seven (7) actions to change any Here are seven (7) actions to change any 
behavior:behavior:



CHANGE:CHANGE:CHANGE:CHANGE:
Become Become awareaware of what I am doing.of what I am doing.



CHANGE:CHANGE:CHANGE:CHANGE:
AcknowledgeAcknowledge what I am aware of.what I am aware of.



CHANGE:CHANGE:CHANGE:CHANGE:
ChooseChoose to change the behavior.to change the behavior.



CHANGE:CHANGE:CHANGE:CHANGE:
Make a Make a planplan which will work.which will work.



CHANGE:CHANGE:CHANGE:CHANGE:
CommitCommit to the plan.to the plan.



CHANGE:CHANGE:CHANGE:CHANGE:
FollowFollow--upup and follow through.and follow through.



CHANGE:CHANGE:CHANGE:CHANGE:
Create external Create external accountabilityaccountability..



CHANGE:CHANGE:CHANGE:CHANGE:
Some may seek to discourage you and Some may seek to discourage you and 
“put out your fire” of change.“put out your fire” of change.p y gp y g
Others will try to pull you down, with Others will try to pull you down, with 
themthemthem.them.



Section S mmaSection S mmaSection SummarySection Summary



The “Key”:y
• We must practice 

controlling our 
thinking in every 
situationsituation. 

• That gives us 
powerpower.  

• It lets us decide 
what will happenwhat will happen.



Questions?


